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About Longleigh

The grant-making partner for the social housing sector

Longleigh is a grant-making charitable foundation, dedicated to supporting
the individuals and communities served by the social housing sector.

Our programme of grant making, aims to improve quality of life for social housing
sector residents and includes:

. Providing individual grants, to directly help with meeting immediate needs.

) Funding organisations to offer ongoing wrap-around support to mitigate the
need for future individual grant support.

. Investing in research to exact change at a wider societal level, for the issues
we see presented through our grant making programmes.
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A Message From Our Chair

Fiona Ellison, Chair, Longleigh Foundation

This last year has been tough for many, with the cost of living crisis putting
real pressure on households In reflecting on my first year as Longleigh’s
Chair, | continue to be proud of the support we provide to individuals served
by the social housing sector and want to ensure going forward we continue
to deliver support that creates positive change for those most in need.

Longleigh’s support has offered “Longleigh’s

a lifeline to people who are h
struggling and | know that the suppo.rt .OS
support we have been able to offered a lifeline

give through our grants to peop|e who
programmes creates a tangible sy
difference for residents. are Strugglmg

The support and partnership we have with Stonewater
continues to ensure that we can provide both immediate
help to social housing residents as well as looking at some of the longer term
reasons as to why some residents need greater support. Together we are
determined to create opportunities for all people living in social housing to thrive.
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Individual Grants
Meeting immediate need

“Our Individual Grants put resources directly into
the hands of those in need. They are designed
to meet immediate issues in the short-term.
They play a vital role in preventing crisis
situations from escalating - giving

people a chance to rebuild.”

Aileen Edmunds
CEO, Longleigh Foundation

The focus of Longleigh’s Individual Grants typically prioritises short-term practical
interventions which enable a better quality of life. These include:

+ Essential white goods, so people can store fresh food and prepare meals.
- Essential household items, to make a house a home and prevent debt.
* Floor coverings, to make a property safe for households with young children.

The financial value of the funding that we distributed via our individual grants during
the year was £615,300 - an increase of 5% from last year, for 746 approved
applications - 11% more than the previous year.

This year, we have seen the cost-of-living crisis brought to bear in the lives of people

and families already struggling to make ends meet, most evidenced in the increase in
requests for food and utility vouchers.

% grant making dedicated to Individual Grants p.a.

80

We have dedicated an
increasing proportion of

our available funds to 7

supporting individuals 50

with grants, as we have 50

seen alternative sources 40

of direct help become 30

increasingly difficult to 20

obtain. - I

, - m |
In response to need in 2022/23 we: 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

) Broadened our support offer to individuals to include more ongoing support
across several months, to assist people with food and energy bills.

. Implemented a ‘Financial Hardship’ grants programme to help families
struggling with the cost-of-living increase.

) Fine-tuned our criteria to ensure our limited resources are targeted to those
most in need, such as prioritising people fleeing domestic violence.
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Individual Grants
Jenny’s story

Jenny*, 37, and her
daughter,2, were living in a
refuge having fled domestic
abuse. Thanks to Longleigh
she was able to move out of
the refuge and set up a
safe and welcoming home
for her daughter and
complete a course in
project management to
help build a brighter future
for her family.

After escaping her abusive relationship, Jenny and her daughter were living in a
refuge. She was eventually fortunate to secure a social housing tenancy, but had
little to make her house a home.

Staff at the refuge helped her to apply for a Longleigh e .
grant which paid for essential furniture such as new beds Long Ie'gh hCIS

and mattresses, as well as the cost of the van to help her he|ped me
move in. Jenny was determined to do what she could to .

create a better life for her family, and signed up to Im prove mU
complete a project management course, as she had qua"tg Of |ife”

enjoyed a previous management role and wanted the
qualifications to back it up. Longleigh also funded a desk,
chair, monitor and printer so she had space to dedicate to her studies.

She is now settled in her new home, passed her course, and has revamped her CV.
She’s now looking for work and having recently secured an interview is feeling
hopeful.

As Jenny says: “Longleigh has helped me improve my quality of life by providing
items that | otherwise would not have been able to buy. To know that my daughter
and | were getting beds was a such a relief. Also being granted the IT equipment to
complete my course has helped. Once I’'ve finished the course and got a job, I’ll even
be able to hybrid work!”

*To protect her identity, Jenny’s name and certain
identifying details have been changed, and the photo has
been posed by an actor.
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Project Grants
Wrap-around support

The focus of our project grants is to provide wrap around support to
mitigate the risk of people needing an individual grant in the future.

Given the increase in complex needs seen in the communities served by the social
housing sector, we recognise that additional support services are vital for our
beneficiaries. However, statutory, community and charity services are under
increasing pressure from rising needs and costs, and lack of funding. Therefore, if
additional support is needed, we need to invest in providing it.

This year we funded 11 projects totalling £486,622 - focused on building resilience
through financial, mental and physical health and wellbeing.

Our project grants increase the impact of our Housing Association partner(s) reach:

o Through Circles of Support: we fund specialist independent organisations to
meet the needs of the communities our Housing Association partner(s) serve,
with specialisms from mental health to financial wellbeing.

. Through bolstering Housing Association partner(s) internal capacity: we fund
pilot programmes delivered within our partner organisation(s) dedicated to
improving resident wellbeing.
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Research Grants
Tackling issues at source

Recognising the systemic issues impacting wellbeing,
poverty and inequality in social housing communities -
we recognise that in order to exact change, we need
to tackle issues at source. This commitment to
transforming lives inspired us to develop our research By VNG T §
grants programme. Floor Coveringsin
Social Housing

Inspired by the TPAS Cymru/Tai Pawb ‘Floored’ report, we
commissioned Altair to investigate the impact on residents
of not having suitable flooring and to seek solutions that
could be financially and operationally realistic for social
housing providers. In May 2023, we published our first of
five Learning Reports, and we are excited to see this
project develop in coming months.




Financial Information
Income and expenditure

Our Income Bank Interest
Our total income for the financial year £2,454 . Other

. th . nvestment income onations
ending 30t" June 2023: £1,205,817 £295,467 o6 677

(previous year was £2,413,424)

Our main source of income continues to
be from Stonewater Ltd, our
originating donor.

Stonewater
Donation £901,224

Operating Costs
£430,470 Project Grants .
£486,622 Our Expenditure

Our total expenditure for the year
amounted to £1,572,392 (previous year was
£1,458,337)

Research Grants
£40,000

Of this, £615,300 was spent on individual
grants (2022: £584,765); £486,622 was for
project grants (2022: £358,778) and
£40,000 was spent on research grants
(2022: £83,238).

Individual Grants
£615,300

Operating Costs Expenditure
. Raising Funds
Our total operating costs (direct Support, admin £59,373

and overhead
overheads, support and governance £135,202 Governance
costs) amounted to £430,470 for the £54,986
year (2022: £431,556).
As a charitable foundation we pay
careful attention to our total operating
costs. We use benchmarking information
(such as ACF’s Foundation Operating
Costs Guide) to help us ensure that we
meet all our responsibilities as an
independent charity. Our total operating
costs in the year were 27% of our total

. o . Direct Costs of
budget w!th 73% of funds directly supporting the
provided in grants. delivery of grants

£180,909
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Looking to the Future
Aileen Edmunds, Chief Executive, Longleigh Foundation

I am honoured to be joining
Longleigh Foundation at such a
critical time for both the social
housing sector and the need for
anti-poverty and inequality work.
Housing Associations are under
increasing budget pressures,
while the communities they serve
are facing cost-of-living crises while
still dealing with the aftermath of
the pandemic.

The support Longleigh offers is more
than a safety net, it brings hope to
people who are struggling to get
through the day-to-day. It

is a true privilege to have the
opportunity

to lead such a values-driven and
ambitious organization and | am
determined to build

on the social impact Longleigh
Foundation

has achieved to date, knowing that our
communities and customers need
support

now more than ever.

This financial year, 2022-2023 was
delivered before | came into post, but |
have really enjoyed working with the
team

to collate this Annual Review and
summarising work of which they are
rightly proud.

Looking forward to the year ahead, my
focus will be on embedding purpose
across our grant-making programmes,
channeling resources to create the most
impact, and

building partnerships to enable growth
and reach.

Longleigh Foundation is uniquely placed
to lead the social housing sector in its
response to creating opportunities for
residents to thrive. We bring expertise in
best-practice in supporting resident
wellbeing, which is rooted in our
knowledge of need honed through our
direct support and enhanced by
research into innovative solutions. We
bring together compassion with
grantmaking to bring hope and support
to those who need us most.

I hope you will join me in our mission to
make a difference.

aileen@longleigh.org
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Longleigh

Foundation

A grant-making partner for the social housing sector

Email: contact@longleigh.org
Telephone: 0207 164 6199
Website: www.longleigh.org

Address: Longleigh Foundation, Suite C, Lancaster House Grange Business
Park, Enderby Road, Whetstone, Leicester LE8 6EP

Company Number: 9923402
Charity Number: 1169016

@longlelghfound
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